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The Control+M Solutions 90/90 program is the first step in your journey to digital
transformation. The implementation methodology brings a controlled yet complete cloud-
based ERP solution to your small to medium sized business encompassing the entire
business cycle. And if 90 days is too quick for your resource team, the plan is flexible to
easily extend the timeline to fit your resource budget.

All our projects are delivered by consultants with deep Plex-pertise; on average our
consultants have over 10 years’ experience with Plex, and most began their Plex journey
as customers. At Control+M, all we do is Plex; we don’t try to be everything to
everyone, just everything to the Plex community.

If you are looking for a quick return on investment with a painless ERP implementation by
an award-winning implementation group, and want to see how having real-time,
integrated information about your company changes your life, give us a call.

e Best Fit
o Single manufacturing facility in search of completely functional ERP
system
Does not include Electronic Data Interchange (EDI)
Under $100m revenue
Fairly repetitive manufacturing, industry agnostic
Fast moving project; can easily flex additional weeks onto the schedule at
minimal cost (for additional project management)

e Project Management (SOW Dependent)
o Flexible workplan design
Biweekly status reports
Business enterprise risk mitigation plans
Organizational Change Management - lite
Travel expenses not included.
= One resource onsite for project kickoff
= One resource onsite for the first week on the new system
o Additional options available above and beyond 90/90:
= Onsite assistance for conversion planning, the week prior to go live.
» Inventory assistance weekend prior to go live
» More advanced organizational change management training
» Additional onsite visits
e Basic System Functionality
o Document Control system — management of record attachments (example
drawing directly attached to a part record) or customer designed file systems
for document management, example Quality Manual or Employee Handbooks
o Pre-created security roles
o 200+ generic work instructions for you to edit and create your own
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company specific Plex manuals and increase discipline with standard work.
Issue Management, used to track ‘to do’ items
Plex Mobile apps for use on handheld devices
Calendars for workcenters and shipping
Training on data upload for all data conversions required
Additional options available above and beyond 90/90:
» Custom reporting, dashboarding
» Custom label development
» VisionPlex screen editing, creation
e Engineering for Parts / Items
o Part master data including multiple segregation methods including part type,
group, product type, etc
o Part copy functionality
o Process routings including standard, rework, optional and cell operations,
including setup time, run rate, and crew rates for production and quality,
multiple rates available for target and ideal rate management
o Bill of Materials (BOM) by operation, including static BOM’s, variable BOMs
and BOM substitutions
o Attributes by part type, allowing part search and filter by attribute
o Scrap factors by part or operation
o Additional options available above and beyond 90/90:
» Engineering Change Requests (ECR)
» Program Management
* Yield Management
= Option Configurator
* New Product Introduction
» Packaging Module
o Inventory Management
o Container based perpetual inventory — no backflushing required
* On receipt, material is added to inventory, on consumption it is
depleted at standard or actual, depletion on shipping or scrap
= Containers are defined as the unit of measure by which parts or items
are transacted, for example, box, bag, gaylord
Master unit management (aka, pallet, or skid of containers of items)
Inventory lot/heat traceability, expiry management
Inventory locations
1000’s of existing barcode Label formats, label development training
Defect and scrap codes (as well as scrap costing)
Sort container module for simple defect identification and isolation
Inventory traceability by lot humber or heat number (code)
Inventory Transactions (move, split, merge, retire), true-up
Inventory Adjustments (including costed adjustments)
Cycle Counting — automated and manual cycle creation
Additional options available above and beyond 90/90:
= Custom developed labels
» Heat Actual values - tracking chemicals and physicals from a mill
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or metallurgy lab
*» Heat Treat Manager - for managing inline processes such as
annealing
= Job Allocations to identify a specific container for use as source
material for a production job
= Customer or internally owned container tracking
» Customer and supplier consignment inventory management
» Directed putaway
e Sales Order Processing/Customer Relationship Management
o Customer master data management including terms, contacts, addresses,
internal and external sales resources
o Sales orders and releases including blanket orders
o Multiple pricing methodologies: per order, catalog, master pricing,
customer part pricing, effective date, and volume pricing available
o Selling in same U of M as inventory
o Basic order acknowledgement
o Revenue reporting by customer, geographic area, responsibility (internal,
external sales), within date range
o Basic customer returns creating accounts receivable credit memo
o Additional options available above and beyond 90/90:
» Advanced Order Acknowledgements
» Request For Quote (RFQ)
» Commissions
» Credit checking
= Unit conversions for inventory sales
» EDI - inbound and outbound
» Charges for services
» Price components, breakdowns, adjustments, or retro pricing
» Warranty and field service tracking
» Integration with any sales CRM or web store
= Automatic freight charge
= Quoting
=  Opportunity tracking
» Competitor database
e Requirements Planning and Scheduling

o Scheduling engine administration - setup automated generations at timed
intervals

o Materials Requirements Planning (MRP) - identifying materials required to
meet demand (customer orders, forecast, min inventory, etc), supporting
multiple sources including prices and lead time by supplier

o Production Requirements Planning (PRP) - identifying jobs (aka factory floor
work orders) required to meet demand

= Manual job creation
*» Create jobs from orders

o Scheduled job requirements and workcenter requirements reports

showing material handling where source inventory is needed to produce
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jobs
o Capacity planning for jobs, sales orders and forecast for both machine and
labor hours
o Infinite scheduling - job sequencing, aka communicating to the
operator what they should make next
o Additional options available above and beyond 90/90:
» Finite scheduling with attributed based sequencing
» DemandCaster advanced planning
» Automated job or purchase release creation (nightly batch
routine)
» Integration of forecast module into MRP
e Purchasing and Receiving
o Supplier master data including terms, contacts, addresses, etc.
o Purchase orders and releases
o Multiple supplier pricing methods, effective date, and volume pricing
available
o MRO supplies, min max planning capabilities
o Subcontract processing — aka outside services management including
inventory visibility while at the subcontractor
o Receiving, including automatic AP creation (aka accounting accruals)
o Purchase and inventory in same unit of measure (UOM), pricing in
separate unit of measure. Example, purchase and inventory in Ibs, price
is set in tons
o Basic supplier returns including accounts payable debit memo
o Additional options available above and beyond 90/90:
» Requisitions, rolling into purchase orders
» Purchase order workflow
= Supplier portal
» Unit conversion — aka purchase and receive in dozens, inventory and
consume in eaches
» Supplier quality management - aka supplier scorecards, audits,
certifications, etc
=  Supplier EDI
» MSDS - material safety data sheet management
= Request for Quote module
» Supplier scorecards

e Production/Operations Management

o Workcenters — production equipment list

o Control Panel - reporting production, downtime, etc, showing
production dispatch list (job sequencing for operators) and bill of
material requirements

o Workcenter status codes - uptime and downtime codes selected at
control panel

o Production statuses Report - factory floor snapshot

o Downtime reporting

o Overall Equipment Effectiveness (OEE) filterable by shift, workcenter, etc
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o Production corrections
o Production Methods
» Standard
=  Simplified
= Variable Bill of Materials (VBOM)
» Kitting — aka Pick and Fab
= Bin-for-Bin
» Batch Management
» Pack Container to Boxes - for high-speed packaging lines where time
per container is not required
= Audit Container - for operations that do not need time tracked or
BOM items depleted, example a Quality Check
o Additional options available above and beyond 90/90:
» Kanban management
= Approved operators by workcenter
» Rejection jobs
» Multi-Outs (fixed or dynamic) or Companion Parts — defined as
where one production activity results in more than one output
part
» Disassembly
» Serialized individual items (containers are natively serialized and
traceable, this option serializes parts/items within a serialized
container)
» Linking production equipment to Plex (A&O)
» Control panel integrated gages, tooling, suggestion module, and
maintenance requests
» Weigh scale integration
e Quality Management
o In-Process Checksheets
Process Control Recipes
Part/Item Specifications
Control Plans
Receiving Checksheets
Statistical Process Control (SPC)
Lot / Hold Release

Additional options available above and beyond 90/90:

» Gage management including calibration, preventing use of
uncalibrated gages.

» Test Tracking

* Problem Control & Corrective Actions

= APQP Checklists — managing repetitive processes.

= Compliance for quality certification such as ISO, HAACP

= Supplier and internal audits

= Supplier quality management

= Supplier scorecards
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= Production Part Approval Process (PPAP)
* Failure Mode and Effects Analysis (FMEA, PFMEA, DMFEA)
= Deviations
*» Lot inheritance
* Program management
e Customer Shipping
o Standard Plex shipping documentation including but not limited to: Pick
List, Packing Slip, BOL, Master BOL, Certificate of Analysis (COA)
Certificate of Conformance (COC), Commercial Invoice
Pro Forma Invoice
Visual Shipping Status
1000s of pre-created Plex labels for shipping
Shipping requirements report
AR created on shipment (ready for view and manual send, or send
automatically)
o Additional options available above and beyond 90/90:
» Custom Labels
» Integrations with shipping (UPS, Fed Ex) or Transportation
Management Systems (TMS)
» Integration with Trade Promotion System (TPS)
*» In-Transit Shipment Management (deferred AR invoices)
» Interplant shipping
= Staging
e Human Resources (HR)
o User management including security access by security role or
position
o Employee list — Direct Reports, Shifts and emergency contact
information
o Additional options available above and beyond 90/90:
» Time and Attendance with payroll integration and biometric
devices, employee disciplinary points
= Vacation/Time Off Tracking leveraging reports to fields.
» Employee expenses management
» Visitor logs
= Reviews
» Succession planning
*» Training & skills
= Employee badges
» Employee suggestion system
= Employee portal
» Health and safety / injury tracking
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e Accounting

o Accounts Payable (AP)

Accruals automatically generated by receipts
Multiple payment methods (check, wire, ACH)
Discount management — ability to take discount beyond terms

o Accounts Receivable (AR)

O

30+ invoice formats to choose from

Automatically created AR invoices per shipment, ready for
review

Deposit details

Discount management - ability to apply discount beyond terms

General Ledger (GL)

Standard Journal Entries
e Manually created
e Uploaded
Memorized/recurring Journal Entries
Financial Statement Development
Initial month end closing done remotely, instructions for year-end
closing

o Additional options available above and beyond 90/90:

e Costing
Standard Costing (single cost model) and Job Actual Costing
Frozen legacy cost model

Gross Margin (standard) and Gross Profit (actual)

Additional options available above and beyond 90/90:
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Multiple currency

Enterprise financial integration for multiple companies using Plex
including corporate cash management, enterprise financial statements
Budgeting

A/R statements

Positive Pay

Bill & hold

Automated shipping charges

Bank reconciliation.

Automated accounts receivable (AR) invoice delivery

Deferred AR invoicing

Journal entry allocations

Fixed assets

Tax management (Plex or Avalara)

Credit card processing.

Assistance with calculating labor/overhead rates

Multiple standard cost models
Pure actual costing
LIFO/FIFO based cost model (aka mimics average costing)
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e Other Plex Modules and Control+M Services available, not included in
90/90, but may be added:

o Additional production facilities

o EDI - inbound or outbound, supplier and customer

o Equipment Maintenance

o Tool manufacturing, tool life tracking, tool detail tracking, tool
maintenance
Automation & Orchestration (A&QO) - integrating production equipment
directly into Plex
Workflow development
Supplier or customer Portals
DemandCaster advanced supply chain planning
Avalara tax integration
Sales Forecasting and integration into planning modules
Unit of measure conversions for purchasing and/or sales
Integration to any other systems including but not limited to recipe
management, websites, Cella, nesting, other ERP, shipping software, etc.
Finite Scheduling
Report development using VisionPlex, IntelliPlex, SQL
Promotion of custom code to development against Live Plex DB
Future phase development including additional module rollout
Alignment of the Plex system with Operational Excellence to help you get
the most out of your investment
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